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Ok, here's how movie theaters operate.

They show movies and other video events, and sell popcorn and other snacks.

A typical theater complex has $3 million of annual revenue, 30 employees, most of whom work part-time, and 6 screens.

Movies are rented from the distribution arms of big movie companies like Paramount, Twentieth Century Fox, and Warner Brothers, or from independent distributors. Rents are usually a percent of ticket sales, a smaller percent the longer a film is shown.

Sales of popcorn, sodas, candy and other food are about 25 percent of revenue. Screen ads can provide another 5 percent.

Theaters may have large investments in real estate, or big lease expenses, because of the large amounts of space they need.

Here are some strategic things you should know.

Movie attendance has been almost flat for years. Box office revenue has grown slowly because ticket prices have increased. To boost revenue, theaters have put more emphasis on food sales.

Revenue is seasonal, with more revenue in the summer months and around the winter holidays. To fill theaters in the slower months, some show live events like opera or sports.

To compete with large home TVs, theaters are moving to digital projectors that have better resolution, to 3D movies, and to giant iMax screens. Conversion to digital projection costs about $150,000 per screen.

Alternative access to new movies, through DVDs, cable TV and the internet, is a long-term threat to movie theaters. The interval between the release of a movie and it's availability on DVD has shrunk rapidly because movie producers make most of their money in the first few weeks.
Here are some good talking points.
How many other theaters do they own?

How many screens do they have? How many are digital?

How many movies do they show per year?

How long is the average movie run?

What's their average ticket price?

How much of their revenue comes from food sales?

What percent of box office do they pay for their movies? 50 percent?

How much were they affected by the recession?

And finally, how do they see their business changing in the future?

Now, you're ready.

